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the last decade has been eventful 
for allcargo logistics ltd (all). 
led by shashi Kiran shetty, 60, 

founder and chairman, the company 
(formally allcargo global logistics 
ltd) has undergone a transforma-
tion, following events that have taken 
place within the organisation, as also 
across the logistics space.  this transi-
tion began in 2005 when all, a multi-
transport operator (mto) in the nvocc 
(non-vessel operating common carrier) 
business, dared to acquire Belgium-
based ecu worldwide (then ecu line), 

a company five times its own size. this 
was followed in quick succession by 
another 12 acquisitions (including us-
based econocaribe consolidators and 
the netherlands-based fcl marine 
agencies) to stamp its mark in the 
global logistics arena. 

in 2012, the promoters rechris-
tened the all-led group as avvashya 
group and brought all its companies 
and functions under one umbrella.   

“we are quite bullish on the post-
gst scenario and are making all neces-
sary preparation to grab the emerging 

opportunities,” says shetty. “we are 
today a transformed entity against the 
backdrop of our quest to position our-
selves as a fully integrated player offer-
ing end-to-end solutions. we have set 
a vision to double our turnover to $2 
billion by 2020”. 

all went public in 2006 with a suc-
cessful ipo and has emerged as not just 
one of india’s largest integrated logis-
tics solutions provider in the private 
sector, but is also a global leader in the 
lcl (less than container load) segment 
of the nvocc services business. (an 
lcl operator collects small cargo and 
aggregates these into a full container 
load. at the destination the container 
load is split and send to the ultimate 
consignees.) ecu worldwide’s acquisi-
tion in 2005 has catapulted all into 
the pole position globally in lcl con-
solidation. the company is also build-

ing up its presence in the full 
container load (fcl) segment 
and has its footprint in over 
160 countries, with a strong 
network of more than 300 
offices. the company globally 

employs over 3,500 people. 
in 2006, the private equity 

firm new Vernon capital fund 
acquired 6.42 per cent stake in all for 

R60 crore. (the pe player sold the last 
tranche of its investment in decem-
ber 2017.) this was followed by pe firm 
Blackstone of the us picking up 10.38 
per cent stake through equity shares, 
fccds and warrants in 2008, for about 

R240 crore (valuing all at R2,300 crore, 
a 30 per cent premium to the then 
share price).  this was Blackstone’s first 
deal in that year and its third deal in 
the infrastructure space in india. in 
2009, Blackstone increased its stake to 
14.99 per cent, by converting warrants 
worth $23 million. having invested in 
the company for nine years, the new 
york-based private equity firm exited 
the company in april 2017, by selling 
its stake in the secondary market.       

Being an integrated logistics firm, 
the company offers a whole range of 
services such as multi-modal trans-
port operations (nvocc), pan india 
cfs-icd (container freight station. 
inland container depot) operations, 
contract logistics, e-commerce logis-
tics, project & engineering solutions 
and coastal shipping. on the domes-
tic front, the company is also betting 

Allcargo has emerged as a formidable 
player in the global logistics arena

A force to 
reckon with

Shetty: driving the 
next phase of growth
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big on the e-commerce space and has 
been working with all key players, as 
a b2b service provider. it is also plan-
ning to enter the last mile delivery 
space, though in b2b.

the company, already a major 
player in cfs/icd operations, is ramp-
ing up its cfs/icd capacity in a big 
way and has plans to set up ware-
houses and logistics parks pan india. 
all is in the process of setting up a 
200-acre, multi-modal, logistics park 
at jhajjar in haryana. it is expected to 
be built up and fully occupied over a 
period of five years for a total invest-
ment of about R500 crore. close to the 
dedicated freight corridor (dfc), the 
logistics park will comprise a rail‐link 
private terminal, free‐trade warehous-
ing zone, domestic tariff area, and 
contract logistics services. 

the company has also commis-
sioned a cfs (about 16 acres) at Kolkata 
port for catering to the growing con-
tainer traffic in the east. the facility 
will also be strategically located to serve 
exim business across the border in the 
east, including nepal and Bhutan. 

A perfect example
all commenced its cfs operations in 
2003 at jnpt, near mumbai. at pres-
ent, it operates five cfss – two at jnpt 
and one each in chennai, mundra and 
Kolkata. in 2009, it entered the busi-
ness of inland container depots. its 
first icd was at Kheda-pithampur near 
indore – a joint venture with hind ter-
minals (part of the samsara group), 
in which all has a 51 per cent stake. 
its second icd was started at dadri 
in the national capital region – also 
a joint venture, this time with con-
tainer corporation of india (con-
cor), where all holds 51 per cent 
stake. its services comprise export/

import handling, lcl shipments, 
bonded/ open warehousing, first/last 
mile transportation, maintenance and 
repair of dry container, reefer monitor-
ing and hazardous material handling. 
the total installed capacity across its 
cfss and icds is about 750,000 teus  
per annum.

the company also has land parcels 
in Bengaluru (110 acres), nagpur (60 
acres) and hyderabad (40 acres, where 
the cfs is likely to be ready soon) for 
warehouses/cfs/icds. it has earmarked 
about R1,000 crore to develop these 
facilities in the coming years. the 
company is looking to increase the 
overall warehousing capacity to over 
10 million sq ft (spread across 15-20 
cities) by 2020, from about 3 million 
sq ft at present.

“all is a perfect example of a 
true home-grown indian company, 
which has banked upon some of the 
most opportune moments, for stra-
tegic global business expansion and 
consolidation,” says deven choksey, 

managing director, kr choksey secu-
rities. “the company is now all geared 
to leverage the opportunities coming 
its way in the post-gst period”.     

from a revenue of R270 crore  and a 
pat of R49 crore in 2005-06, the com-
pany’s consolidated revenue has gone 
up to R5,568 crore, with a net profit of 

R230 crore in 2016-17. almost 75 per 
cent of the revenue during the fiscal 
came from overseas operations. for the 
nine month ended september 2017, 
the company has clocked a revenue of 

R3,031 crore (september 2016: R2,802 
crore), with a net profit of 125.35 crore 
(R127 crore).  all’s stock was priced at 

R189.20 (52 week high: R228/low: R155) 
on 5 february 2017, with a market cap 
of R4,648.56 crore.

from his beginning as an employ-
ment seeker in mumbai with a bach-
elor’s degree in commerce from shri 
Venkatramana swamy college, man-
galore, shetty has come a long way. 
a first generation entrepreneur, he 
started his career in logistics in 1978, 
with intermodal transport & trad-
ing systems (now defunct) and sub-
sequently moved to forbes gokak, a 
tata group company, where he gained 
experience in port operations. four 
years later, in 1982, at the age of 25, 
he established his first business ven-
ture, trans india freight services with 
a seed fund of just R25,000. a part-
nership firm based in mumbai, trans 
india functioned as an agent booking 
cargo for liner shipping services. 

shetty formed a private limited 
company – allcargo movers (india) 

Financials  (in crore) 
Revenue PAT EBIDTA

FY’17 FY’16 FY’15 FY’14 FY’13 FY’17 FY’16 FY’15 FY’14 FY’13 FY’17 FY’16 FY’15 FY’14 FY’13

5
6
2
9

2
3
8 2
4
8

2
4
7

1
5

4 1
8
2 5

1
0

5
3
2

5
2
8

4
2
8

4
2
2

5
6
6
9

5
6
8
1

4
8
9
6

3
9

9
2

Hegde: playing a key role



Busi n e ss i n di a u the m aga zi n e of the cor por ate wor ldCorporate Reports

u 52 u

feBruary 12 -25, 2018

pvt ltd in 1993 and merged trans 
india into it. the company initially 
catered to the liner shipping indus-
try and went on to provide container 
and project related transportation ser-
vices to various exporters and import-
ers. his experience was in the area of 
providing complete door-to-door solu-
tions. gradually he moved into freight 
forwarding and consolidation activ-
ities, catering to exporters working 
with agents worldwide, for ensuring, 
handling and delivery of cargo. he got 
all appointed as general sales agent in 
india for asia lines, a mauritius-based 
nvocc company. 

in 1995, all became an agent of 
the Belgium-based ecu line nv, the 
world’s second largest lcl firm. it had 
started its association with ecu world-
wide as its agent for delhi and mumbai 
and thus entered the lcl consolida-
tion space. a decade later, all took 
33.8 per cent stake in ecu line (now 
ecu worldwide) for a total enterprise 
value of around €50 million and, in 
the following year, acquired the entire 
company. the deal was partly funded 
by the ipo proceeds. in december 
2005, the company changed its name 
to allcargo global logistics and sub-
sequently to its present name allcargo 
logistics in 2011. 

it was the ecu acquisition in 2006 
that was the turning point in the 
company’s fortunes. the takeover of 
ecu line had catapulted all into the 
world’s no. 2 lcl firm overnight, after 
Vanguard. during the last few years, 
all’s aggressive intent has strength-
ened its position further, to make it 
a global leader in the business of lcl. 
the company now holds the pole 
position, having overtaken Vanguard 
logistics group of the us.   

in 2013, all acquired the us-based 
econocaribe consolidators for about 
$50 million. it also acquired a control-
ling stake in the netherlands-based 
logistics company fcl marine rotter-
dam through its wholly-owned subsid-
iary ecu line.  prior to this, in 2010, all 
had acquired business rights and con-
trolling stakes in two hong Kong-based 
companies engaged in the nvocc busi-
ness, to expand its presence in china. 
till then, china was the missing link 
in all’s business strategy. 

fcl marine was founded in 1988 
in rotterdam, the netherlands. the 

company is a leading nvocc service 
provider in the fcl segment operat-
ing in europe, the us and canada. 
through this acquisition, all is look-
ing to build up its presence in the fcl 
space as well.     

econocaribe, incorporated in 1968, 
is the third largest lcl consolidator 
(nvocc) in the us. with its headquar-
ters in miami, florida, the company 
has nine offices in the us and 22 
receiving terminals throughout the us 
and canada, as well as partners across 
the world. econocaribe specialises in 
freight consolidation, as also fcl ser-
vices to latin america, the caribbean, 
europe, the mediterranean, the mid-
dle east, africa and asia. it also offers 
import lcl/fcl transportation services 
from around the world into the us and 
puerto rico. though econocaribe has 
been working with the ecu line as 
an agent, the transaction enabled ecu 
line to complete its service offerings 
in terms of global capabilities and cov-
erage. this also increased ecu line’s 
foothold in the us market and thus 
facilitated its growth into and out of 
us market and the rest of the world.

New name
in 2016, all rebranded its interna-
tional acquisitions and rechristened 
ecu line to ecu worldwide, with the 
objective of bringing all these global 
companies (operating under differ-
ent brands in different parts of the 
world) under one single brand, as 
also changing the perception of the 
company from being just a shipping 
line player to an integrated logistics  
solution provider.  

“the new name signifies more 
than just a rebranding of our group 

companies,” says adarsh hegde, 55, 
joint managing director, all. “this is 
in line with our vision to become a $2 
billion revenue organisation by 2020, 
which propels us to constantly raise the 
bar and create a dynamic and exciting 
transformation for our organisation”.  
a mechanical engineer, hegde (also 
shetty’s brother-in-law)  has been with 
the company since inception in 1993 
and has played a key role in the com-
pany’s growth story. he oversees the 
business of cfs/icd facilities, project 
forwarding and engineering solutions, 
e-commerce logistics, coastal shipping 
and contract logistics. in addition, he 
plays a key role in the overall group 
governance and business development 
along with shetty. he is also a part of 
the leadership team at ecu worldwide 
with respect to driving international 
procurement initiative and organisa-
tion-wide planning.

“ecu’s acquisition has been a big 
event for us,” acknowledges shetty. “it 
not only reinforced our self-belief to 
become a global player, but also pro-
pelled us into a leading player in the 
lcl business, that too in a short span 
of time. we plan to take all to the 
next phase of growth through tech-
nology and digitalisation, tapping 
into new markets and areas, including 
diversification of our offerings. we are 
strengthening the top management to 
drive this new phase in line with the 
emerging opportunities”. 

in 2015, shetty was conferred the 
distinction of commander of the 
order of leopold ii, the highest civilian 
honour of Belgium, by King philippe, 
for his contribution to the maritime 
and logistics industry.  also amongst 
the many awards and accreditations 
he has received is the prestigious ‘life-
time contribution to freight award’ at 
the global freight awards, london.

shetty was also in the news for buy-
ing Bollywood superstar the late rajesh 
Khanna’s sea-facing house, aashirwad, 
on carter road, Bandra, mumbai – 
a deal signed in august 2014 for R85 
crore between shetty and Khanna’s 
legal heirs. the property is now being 
redeveloped.   

all has appointed industry veteran 
claudio scandella, a swiss national, as 
ceo, ecu worldwide, to drive the next 
phase of growth of the global unit, 
which contributes over 75 per cent 
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of the revenue and 50 per cent of the 
profit to the group. Before joining all, 
scandella, was a member of the global 
logistics giant dhl global forwarding’s 
senior leadership team as ceo, middle 
east, africa & turkey region.

the appointment is part of a senior 
management rejig at the company that 
creates a power centre at the overseas 
subsidiary. ecu worldwide has four 
functional heads – regional ceos – one 
each for the americas; the indian sub-
continent; the middle east and africa; 
and the asia-pacific, as also an exec-
utive director in charge of europe. 
instead of reporting to all chairman 
shetty, they will now be reporting to 
scandella. 

“ecu worldwide has set its own 
benchmarks in operations, with its 
strong values and capabilities,” says 
scandella. “the changing global sce-
nario still offers potential to tap fur-
ther and this will make my journey 
with ecu challenging and exciting at 
the same time. i am working closely 
with the existing team to leverage 
technology to bring in efficiency for 
customers as well as for internal pro-
cesses”. scandella is also looking to 
undertake diversification of the current 
portfolio – into products other than 
lcl, where the company is already a  
market leader.    

in fact, the company is also look-
ing for acquisitions in the technology 
and contract logistics space, seeking 
to grow its business in india, where 
opportunities are likely to grow at a 
faster pace under the new gst regime. 
currently, india business accounts for 
about 25 per cent of all’s consolidated 
revenue. its global business – consoli-
dated a couple of years ago under ecu 
worldwide – contributes the rest. 

“the implementation of gst would 
lead companies to shift to bigger, 
more efficient warehouses and imbibe 
higher levels of technology in all 
aspects of functioning for higher effi-
ciencies,” explains prakash tulsiani, 
executive director & coo, all. “this 
is where we see opportunities coming 
our way. our vision is to mould all 
into a tech-enabled integrated logistics 
service provider”.

on the domestic front, the flag-
ship company of avvashya group, all 
hived off its contract logistics verti-
cal and entered into a joint venture 

with cci logistics and hindustan 
cargo ltd, to form a separate entity – 
avvashya cci logistics pvt ltd (acci) 
– in 2016. the jv, in which all holds 
a 62 per cent stake and cci promoters, 
the rest, has enabled the company to 
build a presence in the contract logis-
tics space in the domestic market too. 
all had acquired hindustan cargo, 
the freight forwarding arm (air & cus-
toms clearance) of thomas cook in 
2006. promoted by naresh sharma 
and his brothers, mumbai-based cci 
is into freight forwarding and contract 
logistics, with a focus on chemicals. 
naresh sharma is currently the man-
aging director of acci. all’s contract 
logistics division offers services to 
companies in sectors such as automo-
bile, engineering, e-commerce, fash-
ion and retail.

Focus areas
accl has identified three sectors as 
its predominant focus areas – chemi-
cals and pharma, auto & engineering 
sector and retail & fashion.  it offers 
a unique service combination for the 
auto & engineering sector called ‘auto 
logistics’, for chemical and pharma – 
‘specialty logistics’ and for retail & 
fashion – ‘fashion logistics’. accl pro-
vides customs clearance services, ware-
housing solutions, freight forwarding 
services, bonded warehousing services, 
temperature-controlled warehousing 
services and yard management.  

continuing with the lateral growth 
activity (operations), the all forayed 
into the business of contract logistics 
(managing supply chain)   with Volvo 
eicher commercial Vehicles in pitham-
pur, mp, through its icd. it helped the 
oem to strengthen its after-market 
spare parts processes, including vor 
(vehicle off road), kitting, re-packing, 
and other forward process. currently, 
acci manages quite a lot of oems/ 
manufacturing units including ashok 
leyland, abb and alstom. it also feeds 
the production line, with components 
like washer, bush, clutch assembly and 
sometimes even engines coming from 
various suppliers.   

the combined entity helps create 
technology-enabled solutions to the 
customers with over 3 million sq ft of 
operating warehousing space across 
more than 20 strategic locations in 
india. the company is looking to take 

its warehousing capacity to about 10 
million in the next few years. more-
over, the company has close to 700 
acres of land bank at various loca-
tion including chennai, Bengaluru, 
hyderabad, mumbai, gurgaon, Kolk-
ata, nagpur, etc.  

“the newly formed entity aims 
to create business synergies, by tak-
ing the strengths of all the portfo-
lios to make an enterprise that will 
stand out as a powerful entity in inte-
grated logistics business,” says naresh 
sharma, managing director, accl. “it 
will specialise in end-to-end solutions 
logistics, contract logistics and supply 
chain management and, thereby, cre-
ating a compelling proposition to all 
its customers”.

“accl is leaping towards greater 
consolidation to provide end-to-end 
logistics solutions that will deliver 
cost and service efficiency,” contends 
Balaji V, ceo, contract logistics, acci. 
“it will play an important role in offer-
ing composite services to valued cus-
tomers in forward integration and 
backward integration logistics services 
delivering, reduced turnaround time 
due to efficient warehousing,  storage 
and last mile delivery which will pro-
vide a complete package of service to 
customers under one roof”. Balaji is of 
the view that acci will not limit itself 
to providing solutions on the lines of 
contract logistics (integration, ware-
housing, line feeding, etc). going 

Tulsiani: seeing opportunities
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forward, it plans to foray into express 
transport, which will be a time defi-
nite transport solution. 

“indian logistics market is expected 
to grow at a cagr of 6-7 per cent to $160 
billion by 2020,” hopes hegde, who is 
looking to take all’s domestic revenue 
to about R1,500 crore, from R500 crore 
now. “the formation of acci paves the 
way to deliver excellent growth and 
profitability. i am confident that acci 
will bring together the strengths of all 
the portfolios into one unified name, 
which will make a powerful enterprise 
and create greater value to the indus-
try at large, apart from providing value 
to our stakeholders”. 

as part of its overall integration 
and expansion, the company is also 
ramping up its cfs/icd capacity. all, 
a pioneer in cfs business in india, had 
forayed into it in 2003 at jnpt, near 
mumbai. the company boasts of the 
widest and strongest cfs-icd network 
in india. these cfs facilities, with a 
capacity of over 750,000 teus, are 
geared with the latest technology and 
backed by experienced teams. all cfs 
facilities carry specialised equipment 
to handle all kinds of cargo including 
hazardous cargo, while meeting the 
global safety and security standards 
that include gsv (c-tpat compliant) 
and ohsas accreditations.

“over the last two decades, our 
solutions have repeatedly helped our 
customers derive the maximum value 
from their supply chain, making us 
a preferred name in the indian logis-
tics industry,” says tulsiani. “we are 
india’s only iso and ohsas certified 
cfs chain”.

the company also has a separate 
vertical for project and engineering 
solutions (p&e). the division provides 

integrated end-to-end project, engi-
neering and logistic services through 
a diverse fleet of owned/rented spe-
cial equipment like hydraulic axles, 
cranes, trailers, barges, reach-stack-
ers, forklifts and ships to carry bulk 
and over dimensional/over-weight car-
gos as well as project engineering solu-
tions across various sectors. all, the 
leader in project forwarding and crane 
rental, has partnered with major play-
ers in power, infrastructure and oil & 
gas sector. it has also introduced inno-
vative project solutions. 

Focus on safety
among the various projects handled, 
the company has been involved in 
transporting metro coaches for mum-
bai, delhi, Kochi and lucknow metro 
rail projects. all was also engaged in 
reliance adag group’s 6x660 mw ultra 
mega project at sasan, mp. under this 
assignment, the company transported 
six units of upper over dimensional 
cargo weighing over 370 mt from vari-
ous parts of the country to sasan.

“with complete focus on safety, 
our expertise spans the most revolu-
tionary turnkey, end-to-end solutions 
for complex, out-of-gauge and over-di-
mensional cargo, which include fac-
tory-to-foundation movements and 
highly complicated, critical load solu-
tions,” says hegde.

the union government is all set to 
promote coastal shipping under the 
ambitious sagarmala project, where 
port-led direct and indirect develop-
ment of coastal states is being under-
taken to provide infrastructure for 
transporting goods. and all is all 
geared up to leverage these scenarios 
as well. the company has got a dedi-
cated vertical for coastal shipping and 

it owns five cargo vessels, making it 
one of the largest firms in the coastal 
shipping. with its fleet of vessels, it 
ships to all major ports in the west, 
south and east coast of the indian sub-
continent with an assurance of min-
imising the cost and time of client’s 
supply chain.

all’s services include coastal ship-
ping like bulk, break-bulk & project 
cargo, ship chartering, marketing for 
container cargoes, manning, etc. it also 
offer ship owners (with these vessels), 
the opportunity of finding deployment 
on voyage or time charter basis. 

a preliminary study carried out 
by the shipping ministry indicates 
that there is potential to increase the 
coastal cargo volume by about 20 mil-
lion tonnes a year on select routes 
across cargo categories such as cement, 
fertilisers, food grain, steel, marble, 
salt, sugar and cotton. the scope for 
coastal shipment of automobile is esti-
mated at 100,000 cars a year. cur-
rently,  coastal shipping in india is 
primarily used for transporting petro-
leum, oil and lubricants, coal and iron 
ore, which account for about 85 per 
cent of the overall coastal movement. 
there could be several other products 
such as soda ash, bentonite, electron-
ics, packaged consumer goods and 
project cargo that have the potential 
to be carried by coastal shipping. 

“coastal shipping presents huge 
opportunity for a country like india 
which has such a vast coast line. as an 
organisation, we believe that india’s 
economy will need a more efficient 
and time saving mode of transpor-
tation, to keep pace with its growth. 
we are helping our customers to cre-
ate logistics solutions through coastal 
shipping, making their cargo move-
ment more seamless and cost effec-
tive,” says shetty. 

shetty’s wife aarthi, 52, is a non-
executive director and board member 
since inception. she leads the compa-
ny’s sustainability initiative under the 
avashya foundation. their son Vaish-
nav, 23, a graduate from a us univer-
sity, has joined his father’s business 
recently. though he is still learning 
the nuances and is being kept out of 
limelight, the junior is expected to be 
instrumental in spearheading the com-
pany’s next phase of transformation 
into a tech-enabled logistics solutions 
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provider. daughter shloka is still study-
ing at northwestern university. 

digitalisation is high on shetty’s 
agenda. “we are going to invest a lot 
in building a digital platform, includ-
ing hiring top-notch it professionals 
to develop a digital strategy”. shetty’s 
growth strategy also revolves around 
inducting young blood to infuse 
‘energy and enthusiasm’ into the firm 
(the firm hired 28 management grad-
uates in 2017) and promoting gender 
diversity – 40 per cent of the group’s 
global workforce are women.

in a major push to developing an 
integrated logistics framework in the 
country, including industrial parks, 
cold chains and warehousing facil-
ities, the government has granted 
infrastructure status to the logistics 
sector, enabling the industry to access 
cheaper finances. the government 
expects the indian logistics sector to 
grow to $360 billion by 2032 from 
the current $115 billion. the need 
for integrated logistics sector devel-
opment has been felt for quite some 
time, in view of the fact that the logis-
tics cost in india is high (about 13 per 
cent of the gdp), compared to devel-
oped countries (8-9 per cent). high 
logistics cost reduces the competitive-
ness of indian goods both in domestic 
as well as export market.

the government’s decision to 
accord infrastructure status will boost 
competitiveness that will transform 
logistics into a sunrise industry. “this 
will lead to better access to funds 
and consequent rise in investments 
for industrial parks, warehouses and 
transportation, thus providing a major 
fillip to consumption,” says deepal 
shah, ceo, acci. 

Sunrise industry
“the introduction of gst and the gov-
ernment’s move to give logistics sector 
the infrastructure status, will provide 
impetus to the industry. india’s logistics 
cost is quite high and this significantly 
add to the cost of manufacturing. gst 
will bring down the logistics cost and 
thus help improve efficiency across 
transportation and warehousing oper-
ations,” says pirojshaw sarkari, ceo  
of mahindra logistics, which along 
with tVs logistics, rhenus logis-
tics, are competing with all in the 
contract logistics space. in nVocc, 

global major Vanguard and shipco are 
the peers, while in cfs, players like 
seabird, hind terminals and gate-
way distripark compete with all. 
in the nVocc business, dhl and 
fedex are its customers, even as they  
compete with all in some of their 
other businesses.         

“at a time when the government is 
focussing on programmes like Bharat-
mala to improve overall logistics 
performance and development of mul-
timodal logistic parks, the move will 
drive growth. “i feel it will draw further 
investment and make the sector attrac-
tive,” says jagannarayan padmanab-
han, director & practice lead (transport 
and logistics), crisil infra advisory.

“we believe the mto segment to 
be the main driver of revenues and 
earnings for the company, while the 
cfs segment is a facilitator. the proj-
ect engineering division would be a 
drag, though in a declining trend. we 
also estimate all to be the biggest ben-
eficiary of any recovery in trade and 
gst implementation owed to its long 
presence in the logistics industry, 
relationships across the entire logis-
tics chain and wide spread network – 
india and abroad,” says a recent Kotak  
securities report. 

“we are providing a complete sup-
ply chain for cargo and that is help-
ing customers to operate with us,” 
says shantha martin, regional ceo, 
isc, middle east, africa & east med, 
all. “customers are looking for end to 
end offering in supply chain and want 
a complete service, right from the 

factory to the shelf. we, as integrated 
players, are seeing the emergence of 
digital arena and as a company we are 
investing heavily on this front”.

with all these development in 
place, all has positioned itself strongly 
in the market. the domestic market is 
expected to witness a major transfor-
mation in the post-gst regime and the 
company is all geared up to grab the 
opportunities in the coming years. 
over the last decade, the company has 
taken strategic decisions to carry out a 
series of acquisitions and thus ramped 
up its capability manifold. in fact, the 
company which started with port-re-
lated operations has today emerged 
as a leader in the lcl segment of the 
novcc business in the world. it is also 
trying to build up its fcl business. the 
presence in both lcl and fcl segments 
will not only help it expand its busi-
ness quickly but also provide it with 
the much needed hedging mechanism 
against market vagaries.              

in fact, after strengthening its pres-
ence significantly in the global market, 
now the time is right for the company 
to generate traction in the domestic 
market. all’s integration efforts will 
fetch it enough benefits both in the 
domestic as well as global market. in 
fact, the company has emerged as an 
integrated player, present across vari-
ous segments of the business and thus 
commanding a unique position in the 
market where it is looking much ahead 
of its peers.  
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