PAGES 108 INCLUSIVE OF COVER www.cargoconnect.co.in

UARVOGUNNEL

Connecting Cargo Professionals
VOL XII ISSUE XI OCTOBER 2021 | 220

Postal Registration No.: DL (S)-17/3372/2019-2021
WPP No.: U(S)- 81/20192021

Posted at Lodi Road HPO, ND on the 4"-5" same month
RNI No.: DELENG/2009/31040
Published on the 2nd of the samg




I FEATURE

Revolutionising
the Shipping sector
for' post=COVID period

| N

Y
=
o
-
—

g e
- TlSTRE SO i -
1L -

60 | CARGOCONNECT OCTOBER 2021



FEATURE IS

The global shipping industry is sailing through turbulent waters since
the last few years. Reduced demand for containers, increased turna-
round times at ports, unprecedented fallin crude oil prices, high costs,
cargo rollover and blank sailings are perturbing sea traders globally.
Amidst the pandemic’s deterring effects, the sector is trying its best
to adjust to the new normal by standardising business processes and
rolling out innovative technological solutions to stay ahead and support
the ecosystem. The shipping and ports sector has realised the need to
be ‘United’ in these trying times, as they also feel the threat of a new
cold war between China and the US which is touted to be much more
devastating for globalisation than the pandemic. Amongst all these,
accelerated opportunities towards environment-friendly operations,
technological integration and increased investments seem to be the
only way possible for this sunshine sector to survive and hope for
better days ahead.

Ritika Arora Bhola

he global mari-
time trade lost
momentum in
the year 2018-
2019—escalating
tariff tensions

shockwaves throughout global
maritime transport resulting in
contraction of production and
consumption, decline in ship-
ping demand, instability of ship-
ping services, reduced port traf-
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between the US
and China, global economic
downturn, mounting concerns
over the trade policy and politi-
cal crosscurrents, constant dip in
the maritime trade growth,
weakening multilateral trading
system, growing protectionism
led to heightened uncertainty
and perpetual disruptions in the
maritime supply chain.
But, this wasn't enough.
The emergence of the COV-
ID-19 pandemic also hit the in-
dustry hard and literally sent

fic and turnover. Combating all
the challenges, Ocean Freight is
still sailing through the turbu-
lent waters. According to the
UNCTAD’s Review of Maritime
Transport 2019, international
maritime trade is expected to ex-
pand at an average annual
growth rate of 3.4 per cent over
the year 2019 to 2024 —driven in
particular by growth in contain-
erised, dry bulk and gas cargoes
along with digital transforma-
tion and innovation in maritime
operations. However, experts
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believe, uncertainty remains
an overriding theme in the
current maritime transport
environment, with risks tilt-
ed towards the downside.
Sankar Narayanan,
Manager, Shipping Servic-
es, GAC Shipping (India)
says the Maritime logistics
sector has been facing dis-
ruptions in delivery, conges-
tion and irregularities in
container movements since
the onset of the first wave of
the COVID-19 pandemic.
“Sea-borne cargo move-
ments have been disrupted
for more than a year now.
Restrictions at different ports
have resulted in temporary
trade imbalances. Inventories
were blocked and shipping
lines were often forced to
cancel their schedules in full
or skip certain port calls at
the last minute, resulting in
various capacity constraints.
This has caused freight rates

According to the UNCTAD's Review
of Maritime Transport 2019, international
maritime trade is expected to expand at
an average annual %rowth rate of 3.4 per

19 to 2024—driven in

Earticular by growth in containerised, dry
ulk and gas cargues along with digital
innovation in maritime

cent over the year 2

transformation an

to rise to unprecedented lev-
els. Although normalcy has
resumed, it may take some
time before inventory and
freight rates stabilise and
reach pre-pandemic levels
again,” adds Narayanan.
Expressing a strong hope
for the Indian market seeing
the avenues opening up de-
spite the second wave of CO-
VID-19, Vikash Agarwal,
Managing Director, AP -
Moller Maersk South Asia
says, “We continue to see an
unprecedented demand till
date. We highlighted seeing
an upward trend in demand
in the second half of 2020 it-
self. The developed econo-
mies of North America and
Europe continue to have an
appetite for Indian goods
across home improvement,
retail, electronics, apparel
and lifestyle, as well as the
food industry. The exports
demand has constantly been
on the rise whereas
the imports into In-
dia have remained
subdued. With the
current state of
global supply

chains, we see the

operations. However, experts believe,

uncertainty remains an overriding theme in

the current maritime transport environment,
with risks tilted towards the downside.
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It will be important to see
further investments in
expanding port sizes to
accommodate for future
and rampant digitisation for
single window clearances
that could reduce wait
times. Finally, it will be
important for logistics
players to introduce short-
and long-term greener
supply-chain initiatives

to maximise business
outcome.

TIM TUDOR
Chief Executive Officer,
ECU Worldwide

demand plateauing only post
the year-end, until then we
expect status quo.”

The shipping industry is
undoubtedly one of the
worst-hit industries world-
wide. According to rating
agency ICRA, due to the im-
pact of the pandemic and the
nationwide lockdown en-
forced to check the spread of
the contagion during April-
May in 2020, overall cargo
throughput contracted by 22
per cent at Major ports. Steep
decline was noticed in cargo
segments like petroleum
products and liquid cargo,
thermal coal and containers.
Non-major ports also experi-
enced volumes dipping by
22-24 per cent in this period.

Sandeep Nair, Head of
Ocean Freight- South Asia,
DHL Global Forwarding
agrees. “With the reopening
of most establishments across
India, coupled with steady
demand, DHL is already wit-
nessing ocean freight vol-
umes for India reaching pre-
pandemic levels.”

“Demand has signifi-
cantly outpaced capacity and
we expect the situation to
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continue at least until mid-
2022. With several countries
in Asia being affected by cur-
rent pandemic measures, we
are seeing a shift of volumes
to India, whether these shifts
are temporary or long—term,
only time will tell. However,
one thing is for sure; custom-
ers are looking to spread
their sourcing to different
markets,” says Nair.
“Container traffic had al-
ready started posting posi-
tive growth numbers by Sep-
tember’20. Since then, traffic
at Major ports has been con-
sistently showing strong

2 “'_
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positive growth,” states Dr
Abhijit Singh, Executive Di-
rector at Indian Ports Asso-

ciation (IPA). “Although
shipping and port activities
are mature industries and on-
going technological innova-
tions and long-term growth
prospects can help address
many of the challenges in
trade recovery, it also de-
pends on various other fac-
tors including rising protec-
tionism, tariff wars, recon-
figuration of supply chains,
pace of vaccine rollout, etc.”

What we have seen in
this crisis, of course, is both
the bad of globalisation and
the good of innovation.
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And this is something
Tim Tudor, CEO of ECU
Worldwide also feels. Tudor
says that the pandemic has
created some significant hur-
dles for the ocean freight in-
dustry, but it has also opened
new avenues for logistics
companies to build resilience
and move towards a digital
and sustainable supply chain
ecosystem.

“Considering the disrup-
tions, small and
medium business-
es enterprises
(SMBs) and benefi-
cial cargo owners

mense growth and is often
the high margin segment in
the ocean freight space,” tells
Tudor.

Tudor further points out
that with the surge in e-com-
merce trade and imports lev-
els hitting astronomical lev-
els the logistics infrastruc-
ture is stressed at the mo-
ment. However, he feels,
congestion will eventually
subside as the backlog clears

According to rating agency ICRA, due
to the impact of the pandemic and the
nationwide lockdown enforced to check the
spread of the contagion during April-May in

2020, overall cargo throughput contracted
by 22 per cent at major ports. Steep

(BCOs) continue to seek flex-
ibility, agility and cost sav-
ings depending on their lo-
gistics partners to deliver a
‘continual feed” supply chain
system with higher frequen-
cy departures. In this con-
text, LCL consolidation re-
mains a poignant solution
for SMB players as it seam-
lessly aggregates small ship-
ments and ships weekly,
rather than wait for full-car-
go-load to ship—which could
take a couple of weeks or
more, up until the volume
justifies. Triggered by space
constraints and escalating
rates, the ECU Worldwide
LCL segment has seen im-
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like petroleum products and liquid cargo,
thermal coal and containers. Non-major
ports also experienced volumes dipping by
22-24 per cent in this period.

! decline was noticed in cargo segments
J
o

and the demand for consum-
er goods decreases.

“The broad expectation
is that ports and ocean carri-
ers will be able to catch up on
the backlog in early 2022,
with a return to some sem-
blance of normalcy by next
spring,” hopes Tudor.

Riding out through
the waves
Despite the setbacks, a mile-
stone has been achieved by
the maritime industry, with
the growth graphs going up-
ward in 2021 and the indus-
try embracing digitalisation
wholeheartedly.

ICRA says, the effects of

We continue to see an
unprecedented demand

till date. We highlighted
seeing an upward trend in
demand in the second half
of 2020 itself. The developed
economies of North America
and Europe continue to have
an appetite for Indian goods
across home improvement,
retail, electronics, apparel
and lifestyle, as well as the
food industry. The exports
demand has constantly
been on the rise whereas
the imports into India have
remained subdued. With

the current state of global
supply chains, we see the
demand plateauing only
post the year-end, until
then we expect status quo.

VIKASH AGARWAL
Managing Director, AP -
Moller Maersk South Asia

the paradigm shift are al-
ready being felt. Some ser-
vices, such as those in con-
tainer shipping and ship-
building, are consolidating,
while others are expanding
their scope to include land-
side and logistic operations.
In addition, some of the ship-
ping lines are calling for
more governmental support
for shipbuilding activities or
financing for the technology
needed to develop zero-
emission vessels. While ad-
justing to the new normal
may entail some potential
challenges, the report ob-
serves, it could also open
some opportunities.
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The logistics and supply
chain is an ecosystem, and
everyone needs to play their
part. Customers can plan
their supply chains bet-

ter, be more organised and
predictable in their manu-
facturing cycles, and share
accurate forecasts. While
carriers can help by manag-
ing capacity and equipment
in line with the forecasts
from their customers and
focus on schedule reliability.
Freight forwarders should
focus on customer solutions,
using various visibility tools
and exceptional manage-
ment.

SANDEEP NAIR
Head of Ocean Freight-
South Asia, DHL Global
Forwarding

Supporting this processes
calls for improved planning,
adequate response measures,
as well as flexible and for-
ward-looking transport poli-
cies that anticipate change.
Amidst the pandemic, the
industry stakeholders have
also united and working to-
wards enhancing the perfor-
mance of others in the ecosys-
tem, by improving their over-
all performance, leaving be-
hind the competition, and
standing in solidarity.

But, there is still a lot to
do and the industry is look-
ing forward to be able to push
forward a common vision to
stay connected and innovative.

“Be it any business or op-
erations, if we are resilient
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and are ready to accept what
is thrown at us and adapt to
the situation, we should be
fine,” says Agarwal. “COV-
ID-19 pandemic has taught is
that we must be resilient in
whatever we do.”

“The pandemic is taking
a lot longer to settle down
than what we anticipated in
the first place. The uncertain-
ties continue even today and
the way the market respond-
ed could not have been pre-
dicted by anyone. The sec-
tors which are growing such
as retail & lifestyle, home
appliances and so on, might
have to scale up while others
might have to look at diversi-
fying to sail through.”

“I personally think that
instead of betting bigger, op-
erations need to focus on
what is it that the market de-
mands. Customer centricity
must take the centre stage for
every decision that is made.
If the customer or market de-
mands to go big on opera-
tions then be it, but if it de-
mands on improving effi-
ciencies, then just going big-
ger is not the solution,”
shares Agarwal.

Echoing a similar senti-
ment, Nair says, the logistics
and supply chain is an eco-
system, and everyone needs
to play their part. “Custom-
ers on one hand can plan
their supply chains better, be
more organised and predict-
able in their manufacturing
cycles, and share accurate
forecasts. While carriers can
help by managing capacity
and equipment in line with
the forecasts from their cus-
tomers and focus on sched-
ule reliability. Freight for-
warders should focus on cus-
tomer solutions, using visibil-
ity tools such as myDHLi and
exception management.”

For Nair, the key chal-
lenge, amidst the pandemic,
has been of capacity con-
straints, leading from the
huge surge in demand and
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he feels there will be no new
services being introduced or
large upsizing of existing
services being done anytime
soon which can fill up the
demand and supply gap.
ECU Worldwide has seen
global supply chains facing
several disruptions involv-
ing congestion, capacity con-
straints, irregularities in con-
tainer movement, interrupt-
ed ocean freight operations,
and importantly a highly
skewed air and shipping
freight rates. But, Tudor says,
the industry can learn from
these experiences by build-
ing capacity to handle cargo
smartly, by prioritising cargo
by segment and creating
more storage around the port
facilities to avoid congestion.
“It will be important to
see further investments in
expanding port sizes to ac-
commodate for future and
rampant digitisation for sin-
gle window clearances that
could reduce wait times. Fi-
nally, it will be important for
logistics players to introduce

short- and long-term greener
supply-chain initiatives to
maximise business out-
come,” asserts Tudor.

Singh points out that
Competition and Co-opera-
tion both can go hand in hand.

“Although carriers col-
laborate to improve their op-
erational efficiency, they
compete with each other si-
multaneously. Similarly,
many port operators who
previously ran only their lo-
cal business now extended
their business scope to the
regional or global scale. In
the era of global economy, a
portno longer enjoys a natu-
ral monopoly, as was the case
in the past. To cope with this
changing business environ-
ment, a certain form of com-
petition and co-operation
amongst ports is necessary.
Thus, “Co-opetition” is the
only way forward through
which stakeholders can en-
hance the overall system ef-
ficiencies and at the same
time maintain a healthy com-
petition,” shares Singh.



Container traffic had already started posting positive growth £
numbers by September20. Since then, traffic at Major ports
has been consistently showing strong positive ﬂrowth.
Although shipping and port activities are mature in

and ongoing technological innovations and long-term growth =
prospects can help address many of the challenges in trade

ustries

recovery, it also depends on various other factors including
rising protectionism, tariff wars, reconfiguration of supply
chains, pace of vaccine rollout, etc.

Responsive strategies
and plans to move
forward

ECU Worldwide (the wholly-
owned subsidiary of India-
based All Cargo Logistics) is
strategically poised to over-
come challenges like the re-
cent pandemic backed by its
strong global network of
4000 people, exhaustive net-
work across 180 countries,
door-to-door services in 52
countries, and ECU360—its
digital platform for global
trade, offering single-win-
dow shipping.

“To be relevant in the
new normal and deliver to a
global network it became im-
perative for us to be more
responsive and agile to cus-
tomise our solutions to help
our clients navigate through
trying times,” tells Tudor.

“We leveraged a sea-air
service from China to Eu-
rope via Los Angeles, called

XLERATE. Less-than-con-
tainer-load (LCL) shipments
booked by forwarders were
moved via ocean carrier
from six Chinese ports to Los
Angeles for devanning and
placement onto airplanes
bound for Europe. Our
XLERATE service offers the
fastest port-to-port transit
time of 10 days from Shang-
hai to Los Angeles. It is a
CFS-to-CES express service
that leverages the industry-
leading ocean services of
MATSON Navigation.”
DHL has also been work-
ing closely with its custom-
ers to come up with solutions
that address the current
challenges. DHL has under-
taken several new initiatives
which include the launch of
LCL Reefer product catering
to the pharmaceutical indus-
try, the re-launch of Sea-Air
product, and working closely
with partner carriers to ad-

We are aware that the cost
of logistics contributes to
about 14-15 per cent of the
GDP in India as compared
to 8-9 per cent in more
developed countries. The in-
efficiencies in our logistics
ecosystem are responsible
for this high cost in India.
One of the most effective
solutions to removing
these inefficiencies will be
higher adoption of digital
solutions.

SANKAR NARAYANAN
Manager, Shipping
Services, GAC Shipping
(India)

dress the capacity and equip-
ment challenges.

AP - Moller Maersk has
accelerated the induction of
around 260,000 new dry con-
tainers into its fleet in the
second quarter this year.
This comes after the 400,000
TEUs added to its fleet be-
tween July 2020 to January
2021 and in total, an amount
significantly higher than
what would be in-fleeted un-
der normal circumstances.
Equipment supply and the
repositioning of empties re-
main a top priority and
teams are working around
the clock to reposition them.
The company’s strategy to
integrate logistics across the
journey of the goods gives an
opportunity to diversify so-
lutions within the logistics
landscape. The company is
also strengthening its posi-
tion in the market while pro-
viding customers with a
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single-window access to all

their logistics needs.

GAC has also been able
to provide uninterrupted
services to its customers de-
spite the challenges because
of its in-depth local market
expertise, customs clearance
capabilities and established
global network.

Amidst the pandemic,
Singh says, India’s Major
ports handled the largest
number of seafarers. Various
technological/digital induc-
tions were expedited during
COVID-19 pandemic to
maintain smooth function-
ing without human interfer-
ence such as follows:

@ e-office for internal use;
e-invoice, e-payment,
e-DO and e-BoL at PCS1x

e Utility for Sign-on &
sign-off (e-pass module)

& Utility for data verifica-
tion of seafarers from
chartered flights

@ Maritime Training: e-
learning, virtual classes,
online exit exams

@ Online ship Registra-
tions and online charter
licensing

What’s next on the
Agenda?
Despite the downturn, pan-
demic accelerated opportuni-
ties in innovation and digi-
talisation and left it on the
industry stakeholders to use
itin the appropriate way. The
industry is left with no other
option but to adopt technol-
ogy in order to survive. The
pandemic also made the in-
dustry move towards 100 per
cent CO2 emissions and envi-
ronment-friendly operations.
At the moment, shipping
industry stakeholders—be it
customers, shipping lines,
terminals, customs and
freight forwarders alike have
moved towards electronic
means of communication,
which is paperless and more
environment-friendly.
Tudor says, “Our inde-

CARGOCONNECT OCTOBER 2021 | 67



BN FEATURE

There is a strong focus on
strengthening the digital in-
frastructure at major ports.
This entire ecosystem will
be built on open standards
with plug-and- play capa-
bilities to allow changes at
sub-system levels without
affecting other parts and
enable a heterogeneous
multi-stakeholder environ-
ment to collaborate
seamlessly.

DR ABHUIT SINGH
Executive Director, Indian
Ports Association (IPA)

pendent and neutral digital
platform, ECU 360, is de-
signed to provide digital
quoting, booking, invoicing
and tracking tools for small
forwarders and customs bro-
kers. The platform allows for
one window access for book-
ing and tracking shipments,
access to historical data and
reduced coordination time.

68 | CARGOCONNECT OCTOBER 2021

There is also real time track-
ing available on cargo move-
ment. To bolster our digital
prowess further, ECU 360 is
building out white label solu-
tions for freight forwarders.
The staff is also working on
renovating the platform fur-
ther and has been instrumen-
tal in building the ‘Freightos
Baltic Index” which is the
world’s largest freight index
with live, bookable quotes
for containers with 80 mil-
lion daily price points.”
Nair adds, “DHL has
been at the forefront of
freight forwarding innova-
tion by introducing a range of
services including electronic
delivery order, digitally
signed GST compatible in-
voices to our customers, on-
line portal for our vendors
and business part-
ners to send in their
digital invoices,
and most recently,
our new myDHLi

“We are aware that the
cost of logistics contributes to
about 14-15 per cent of the
GDP in India as compared to
8-9 per cent in more devel-
oped countries. The ineffi-
ciencies in our logistics eco-
system are responsible for
this high cost in India. One of
the most effective solutions to
removing these inefficiencies
will be higher adoption of
digital solutions,” comments
Narayanan.

Together, Maersk and
IBM have developed TradeL-
ens—a neutral platform
which utilises data from ship-
pers and cargo owners, 3PLs
and freight forwarders, inter-
modal operators, customs
and government authorities,
ports and terminals, and sev-
eral ocean carriers.

Considering the disruptions, small and
medium businesses enterprises (SMBs) and
beneficial carFo owners (BCOs) continue
to seek flexibi

ity, agility and cost savings

portal, a fully inte- derending on their logistics partners to

de
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grated platform for freight
forwarding customers which
allows them to quote, book,
track and calculate carbon
emissions. To fight against
climate change we are aim-
ing to significantly de-car-
bonisation, by neutralising
emissions through sustainable
marine fuel of all our LCL and
FCL shipments globally.”

iver a ‘continual feed’ supply chain
system with higher frequency departures.
In this context, LCL consolidation remains
a poignant solution for SMB players.

“Automation is also an
extension of what digitalisa-
tion and technology can
bring to the table. Automa-
tion in processes and Sys-
tems has helped us tremen-
dously in handling custom-
er’s requirements and que-
ries. It has streamlined pro-
cesses to ensure that custom-
ers get rapid resolutions to
their requirements,” says
Agarwal.

“There is a strong focus
on strengthening the digital
infrastructure at major ports.
This entire ecosystem will be
built on open standards with
plug-and- play capabilities to
allow changes at sub-system
levels without affecting other
parts and enable a heteroge-
neous multi-stakeholder en-
vironment to collaborate
seamlessly,” shares Singh.

Several initiatives have
been undertaken in recent
times to improve Ease of Do-
ing Business in Indian Mari-
time sector, Singh notes
while listing down various
initiatives implemented by
the government.

@ The Port Community
System (PCS) 1X has
been operationalised
thus enabling vessel re-
lated message exchange
between ports and cus-
toms.

@ Enterprise Business Sys-
tem (EBS) is under imple-
mentation at six Major
ports and will be extend-
ed to other ports in the
future.

@ Indian ports have ad-
opted some digital ini-
tiatives such as on-road
examination of contain-
ers, automated gate pro-
cessing enablement, on-
line berthing systems,
etc.

@ Ministry of Ports, Ship-
ping and Waterways
(MoPSW) is leading
charge to create a unified
logistics system - Nation-
al Logistics Portal (NLP)
- integrating all supply
chain elements in India
across various modes of
transport like roads, rail-
ways, etc.

@ As a part of same, a Na-
tional Logistics Portal
(NLP) Marine has been
envisaged to solve many
current EXIM challeng-
es. This step is aligned
with the global trend of
building end-to-end
supply chain solutions
in shipping.

@ NLP Marine will be de-
veloped in conjunction
with the existing PCS1x
platform and will pro-
vide API integration fa-
cility with various Port
Operating Systems, Ter-
minal Operating Sys-
tems, and other stake-
holders systems. cc
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