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THE ONLY EXCEPTION:
HOW 3PLs ROSE T0 THE
OCGASION DURING THE
PANDEMIC

Logistics and warehousing hawe undergone a fundamental
transition in recent times, with the pandemic forcing new growth
paths and structural changes. If anything, doors of improvemant
have opened for warehousing - and 3PL players are the likely ones
to take the baton ahead. We look ot the critical role played by
Third-Party Legistics [ IPL) companies in buttressing the country’s
logistics in the wake of the pandamic and after.

Basundhara Chowdhury
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3PLa DURING PANDEMIC
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STOCK PRICE much more than delisting floor price; analysts have upgraded targets by further 30%

Allcargo’s Strong ()4 Show, Robust
Prospects may Raise Delisting Cost

ET ANALYSIS

Jwallt.Vyas@timesgroup.com

ET Intelligence Group: Analysts
have upgraded price targets for
Allcargo Logistics by over 30%
from the current level of ©153.8 fol-
lowing the company’s stellar
March quarter performance and
focus on reducing debt by selling
non-core businesses.

While this presents a buying op-
portunity for investors, it may ma-
ke the promoter group’s delisting
plan more expensive.

Allcargohad passed aspecial reso-
lution last October to delist the
company where the promoter gro-
up holds a 70% stake. The delisting
floor price was set at ©92.6. Accor-
ding to the delisting laws, the com-
pany has one year or till September
this year to submit the final appli-
cation to the stock exchanges.

The floor price is much lower than
the current stock price and higher
analyst target prices dwarf it furt-
her. Foreign and domestic institu-

Delivering Growth

ALLCARGO LOGISTICS CONSOLIDATED
PERFORMANCE FOR MARCH QUARTER (x CR)

" Toarvar| vovn | awocre
Totancome [EELTY s040% VLY
48.30%

PAT*

“(after Minority Interest

tionsholdasignificant15% stake in
the company. These factors would
make the delisting process more ex-
pensive for the promoters. Besides,
given the management's focus on
conserving cash, the promoter gro-
up may also find the delisting less
lucrative at the current stock price.

Alicargo had passed a
special resolution last
October to delist the
company where the
promoter group holds
a 70% stake

The delisting floor
price was set at ¥92.6

The company has till
this year

to submit the final
application to

the stock

Over the last few years, the Shashi
Kiran Shetty-led Allcargo group has
adopted an asset-light, digitally enab-
led, low debt business strategy. It has
been divesting from operations that
do not comply with the new strategy.

Last year, the company struck a
deal with Blackstone to sell a 90%

stake in its logistics parks business
for e380 crore. In addition to this
cash, the debt in the logistics park
busmess of nearly e350 crore will
also go off the company’s balance
sheet. Its standalone net debt was
950 crore at the end of March 2021.

Although Allcargois present in se-
veral business services in the logis-
tics space, multimodal transport
(MTO) and container freight sta-
tion (CFS) are the two largest reve-
nue contributors.

The two businesses reported 61%
and 31% growthrespectively inthe
March quarter. As a result, conso-
lidated operating profit before de-
preciationand amortisation (Ebit-
da) jumped 106% and net profit by
221%. Revenues, Ebitda and net
profit for the quarter were respec-
tively at 3,340 crore, ©219 crore
ande2l crore.

Analysts expect an Ebitda of
¥1,000 crore in FY22. Given this, its
enterprise value (EV) is 3.8 times
the forward Ebitda. Its peers trade
at double-digit multiples given the
high growth nature of the industry.
The valuation gap reflects the delis-
ting hangover on Allcargo’s stock.



