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Forward-looking Statement

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and take investment decisions. This report
and other statements - written and oral - that we periodically make contain forward-looking statements that set out anticipated results based on the
management’s plans and assumptions. We have tried, wherever possible, to identify such statements by using words such as ‘anticipate’, ‘estimate’, ‘expects’,
‘projects’, ‘intends’, ‘plans’, ‘believes’, and words of similar substance in connection with any discussion of future performance.

We cannot guarantee that these forward-looking statements will be realised, although we believe we have been prudent in our assumptions. The achievements of
results are subject to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties materialise, or should underlying
assumptions prove inaccurate, actual results could vary materially from those anticipated, estimated or projected. Readers should keep this in mind. We
undertake no obligation to publicly update any forward-looking statement, whether as a result of new information, future events or otherwise.
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INNOVATE INVENT

Innovation & Reinvention.
Two words with endless possibilities.

Innovation unlocks new value.
Reinvention leaps from ‘what is’ to ‘what can be’.

Together these help businesses build a
sustainable growth model for tomorrow.

We, at Allcargo, have consciously and constantly thrived to
incorporate the power of innovation and reinvention at every
stage of our business. With our customers as the focal point, we
constantly try adding new and unique solutions for a better

experience.

The variety of our services and wide range of operations combined

with an impressive global network gives us an edge.




Corporate Overview

As one of India’s largest publicly listed logistics companies, Allcargo is

empowered by the best-in-class technologies. We actively integrate latest
technologies, to deliver digitised solutions to our customers. This ensures
operational efficiencies and faster execution, thereby delivering transparency,

reliability, trust and sustainable value creation for all our stakeholders.

Our business is marked by uncertainties. We realise the risk involved and so
use the power of innovation and reinvention to our advantage by working
towards alternative business models. We not only provide end-to-end
logistics, but also create opportunities and provide solutions that help

empower businesses globally to constantly reinvent themselves.

Annual Report 2016-17 3



allcarco

Ingenuity In Motion

OUR WORLD

If you aren’t leading by example,
then you simply aren’t leading!

Allcargo believes there is always a way of doing things better. As the world’s
leading less-than container load (LCL) consolidation player with a wide-spread
network of 300+ offices across 160+ countries, we have redefined the global
logistics landscape with our distinctive, spearheading and coherent services.

We are among India’s largest integrated logistics solutions provider in the private
sector. We are known for our world-class Container Freight Station(CFS) and
Inland Container Depot (ICD) facilities, best-in-class equipment, leadership in
Projects and Engineering (P&E) solutions and Coastal Shipping as well as
expertise in Contract Logistics.

Together these services have helped us reach a stage where we have gained our
customers’ trust and goodwill. As a result, over the years, we have sustained our
position as the most reliable, innovative and experienced logistics solution
provider globally.

We function with a simple idea at the core of our business:
Logistics is not just a service.

It is an opportunity to create and provide solutions.

Logistics is not just about doing things right in a timely manner.
For us, it is an opportunity to challenge the existing norms.

It is a way we help empower businesses globally.

It is how we deliver more than expected, every single time!

Our basic aim is to achieve benchmarks in terms of quality and consistency. This
helps us co-create a good value for our stakeholders.

We are constantly working towards building a business that leaves a positive and
ever-lasting impression on the society at large. We take up every opportunity and
put efforts towards the society’s upliftment through our group’s NGO Avashya
Foundation. Our simple belief is to help the society progress and make this world
a better place to live in, for everyone.
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Values

Vision Trust

To become a leader in the

business and be known for Integrity
pioneering solutions in
logistics, worldwide.

Team Spirit

Leadership

Passion for Excellence

Mission

Respect for
To demonstrate world-class

expertise and customer Individuals
centricity through our

ingenuity and technology. Transparency S

Openness
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CHAIRMAN'S MESSAGE

Dear Fellow Shareowners,

| take immense pleasure in sharing with you all, the highlights of our Company’s
performance for the financial year ended March 31, 2017.

With ‘Innovation and Reinvention’ as the crux of
our operations, we, as a company, have
constantly strived for improvement instead of
perfection. We feel improvement is something
that automatically brings about perfection as a
by-product over time. We have constantly tried
building a better tomorrow knowing what it
takes to make one. Through this process, we
have tried integrating innovation and reinvention
as an active part of our growth strategy. This
has helped us bring out the best in us as we
adapt to the changing business environment to
meet the growing market needs and demands.

Last year our performance was what we
envisaged. This was a result of an excellent team
work, quick responsive thinking to the best ideas
that we discovered as opportunities. Innovation
and reinvention is born from creativity. But its
sustenance depends on right movement at right
time.

Let us take a look at the year that was.

Withstanding macro-economic challenges

Last year witnessed a host of geo-political
changes. Events like Brexit, US Presidential
election, policy announcements thereafter and
the after effects of the shipping crisis played a
major role in macro-economic scenario. However,
we managed to successfully maintain a good
momentum. Despite all the challenges, we
maintained a good balance and our business
performance demonstrated optimism. We
frame-worked our strategic steps well. This was
coupled with good initiatives and well laid-out
plans which helped us navigate successfully.
Hence, achieving a long-term sustainable
growth.

We proudly share that today we stand as India’s
only logistics multinational, providing integrated
logistics services. Over the years, we have
emerged as a leading and competent player
across businesses that we operate in.

Today we are:

® World’s largest LCL consolidator
® Amongst the largest Indian CFS operators

® Only Indian Company with significant presence
across the country’s all three major container
ports. We look forward to further consolidate
our position with the opening of a new CFS at
Kolkata - the East coast of India

® Among India’s leading Project and Engineering
solutions provider and vessel owner in bulk
coastal shipping

® Among very few Indian companies specializing
in contract logistics, a business with
significant growth opportunities

Indian Logistics Industry - at the cusp of
transformation

The Government of India has been making
consistent efforts for an integrated approach. It
has been trying to bring various Government
organisations, state Governments and logistic
operators to a common platform. The Indian
logistics industry is moving towards a phase of
major transformation.

The Government’s plans to cut logistics costs
from the current 14-15% of GDP to 9-10%,
through a modal shift towards water and railway
and efficiency improvement, the sector is all set
to experience a positive growth trajectory. The

Annual Report 2016-17
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2017-18 Union Budget laid an emphasis on infrastructure
growth with plans to develop highways, railways and rural
roads and revive unused airstrips and airports. The
Government also announced Sagarmala project for port
modernisation and augmentation, development of
multimodal logistics parks, smart cities project and
dedicated freight corridors. Successful and timely
completion of these proposed projects will ensure cost
effectiveness and operational efficiencies in the transport
and logistics sector

GST - a favourable bet for the industry

The GST will help create a common Indian market, improve
tax compliance and governance and boost investment and
growth; It is also a bold new initiative in the governance of
India’s cooperative federalism. With the effect of GST,
instead of maintaining smaller warehouses in each and
every state, companies like ours will be able to set up
fewer and bigger warehouses. We can follow hub and
spoke model for freight movement from warehouses to
manufacturing plants, distributors and retailers. Hence, a
bigger opportunity awaits companies like us - that can
manage bigger routes and deliver accurately and efficiently.
We have evolved from traditional service delivery systems
to highly integrated and technically advanced service
providers. We are constantly striving to meet the dynamic
market needs. GST provides us with ample opportunities
to expand the contract logistics business in India.

Innovate and Reinvent

One of the important things going forward for our
Company is to constantly Innovate and Reinvent. The
theme is an inspiration and reiteration that we are ever
ready to adapt to changing business environment and
build a culture that adheres to timely implementation of
business plans. We constantly strive to overcome business
uncertainties by bringing in innovative ideas, introducing
alternative business models and eliminating inefficiencies
that exists in the organization.

Information Technology

We understand that Information Technology will play a
very important role for us to innovate and reinvent. We
have a formidable team to lead the IT and digital
transformation. Some digital innovations like auto
response to quotations are already underway. This will
help us convert leads faster and cut down man hours.
Tools like Track and Trace is already live while ECU 360 and
pricing management tools are in advanced stages of
completion. Project TOPAZ - a new operating system for
our NVOCC services - is being rolled out in many countries.
We expect to roll it out to 90% of the export/import
volume generating offices in 2017.

All these initiatives shall enable us to collaborate well,
serve our customers better and improve on our compliance
responsibilities. Along with this, it will provide insightful
data in @ much qualitative way.

We reiterate this well through our IT vision - Use world
class technology to delight customers through superior
experiences; leverage technical innovations to increase our
productivity and scale to new horizons as a company.

Business Performance

Last year, our business experienced pressure on margins
and volume of business as well. Tough times are going to
be around in the foreseeable future. Our business has felt
the heat of the global shipping crisis. Consolidation of
global carriers has had a huge implication on the market
dynamics. We have some very important lessons to learn
from what happened in the container shipping industry.
Excess capacity creation, poor planning, lack of cost
management and extremely high leveraged companies
have always faced the heat when market conditions
worsen. Seeing the trend continue, we have concentrated
our efforts on bringing in efficiencies through cross selling,
investment in human capital, process improvement, cost
optimization and technology enhancement.

In our MTO business, we have made significant growth in
FCL services. In LCL, we continued to be the global market
leader. We have also expanded the air freight service in
select Indian markets.

In the CFS segment, we are the only CFS operator, with
facilities at all major Indian container ports at, Mumbai,
Chennai, Mundra and an upcoming facility in Kolkata.
Despite the events like demonetization, we were able to
increase our volumes. We support our Government’s Direct
Port Delivery initiatives. . Our Kolkata CFS will soon start
operations. Going forward, we are working on setting-up a
rail-linked logistics park in Jhajjar, Haryana, reaping benefits
from GST and taking the business to the next level of
growth.

In our Projects and Engineering Solutions business, we
have sold two vessels which had completed their useful
life and maintained asset utilization in our equipment
business. With a strong order book, we are hoping for a
revival in private capex along with the already increasing
public capex, driving business growth.

We also acquired a majority stake in Avvashya CCl
Logistics - a leading contract logistics Indian Company. In
this business, we are a dominant player across sectors of
chemicals, pharma, auto, retail and e-commerce.

As a group we have always focused on enhancing
customer satisfaction through studies and surveys. We are
now implementing the insights of our recently concluded
national customer satisfaction survey in our business
verticals processes.

We plan to continue our conservative capex strategy in the
current year, but without losing any opportunity to
enhance profits and shareholder value. We are focused on
revenue and profit growth, Return on Capital Employed
(ROCE), asset utilization and cash flows across all our
businesses. Strong cash flows generated in the years to
come, will be used to bring down the existing debt on the
balance sheet as well as to pursue new growth
opportunities.
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Financial Statements

Financial Performance

The consolidated financial performance for the 12 months
ended March 31, 2017, is as follows:

® Total income at Rs. 5,629 Crore for the year
ended March 31, 2017

® EBIDTA at Rs. 510 Crore for the year
ended March 31, 2017

® EBIT of Rs. 344 Crore for the year
ended March 31, 2017
® EPS for the year ended March 31, 2017
was Rs. 9.25 for a face value of Rs. 2 per share

Future Blueprint

2017-18 is being marked with theme of 'Innovate and
Reinvent’ which would lead us to grow across all our
businesses and markets in terms of revenue, volumes,
increasing wallet share with existing customers and
gaining new customers.

Going forward, we will continue focussing on our existing
businesses. We will also leverage our diversified network
and products to further strengthen our leadership in LCL
business. We plan to set up our first logistics park in
Jhajjar, Haryana. We will further scale-up our contract
logistics business with a special focus on chemical
warehousing and e-commerce. We will continue to
maintain our leadership position in P & E business. Overall,
the Company’s focus will continue on profitable growth
and increasing ROCE across businesses, leading to
maximization of shareholder value and returns.

Our People

Human capital remains the core of our success and we will
continue to invest considerable efforts in this direction
across all levels. This year, a slew of new initiatives will
look to empower our sales team with the Avvashya way of
selling our services. Employee engagement is the main
pillar of our growth strategy. | believe that our existing
talent pool will enable us to outperform our peers and
meet our responsibilities as an organization to all our
stakeholders.

| thank you all for your immense support and continued
confidence in our Company and Management. | also like to
thank all our stakeholders - customers, employees,
partners, shareholders, business associates and society at
large, for their faith in us.

As we plan and work towards making our business more
innovative, by reinventing the way we operate, | look
forward to your continued support and encouragement to
take our Company to the next level of success.

Regards,

s
Shashi Kiran Shetty

Use world-class
technology to
delight customers
through superior

experiences; leverage
technical innovations to
increase our productivity
and scale to new
horizons as a company.
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OUR FIVE YEAR SNAPSHOT

Financial Highlights
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*Figures for 15-16 and 16-17 include share of profits from associates and joint ventures.

#Financials for 15-16 and 16-17 are as per Ind AS and for the rest of the years as per | GAAP.
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Operational Highlights

MTO Volume
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Volume Split

® Asia Pacific - 56%
Europe - 25%

® Africa-1%
Americas - 17%

P&E industry
Diversification

® Power - 45%

® Oil & Gas - 17%
Logistics,
Port & CFS - 11%
Cement & Metals - 8%
Engineering & Infra - 3%
Others - 15%

CFS Volume

~
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000’s TEUs

*Figures for 15-16 and 16-17 exclude ICD volumes.
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STRENGTHENING OUR
BUSINESS THROUGH
INNOVATION AND REINVENTION

Innovation is when you take two things that
already exist and put them together in a new
way to reinvent your own identity.
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Allcargo is proactively responding to the changing
needs of its business. We are constantly working
on our solution-providing abilities and trying to .
upgrade them with the changing times to match

the ever-evolving needs of our customers. This

gives us an edge over others in the league. We are
always identifying newer ways of carrying out our
operations and generating new business models.

Annual Report 2016-17 13
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GROWING SCALE OF OPERATIONS

A review of our business division

NON-VESSEL OPERATING COMMON CARRIER
(NVOCC)

Our hi-tech-equipped processes and systems help us up the game and
allow us to innovate and emerge bigger and better.

14
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We are supported by a strong local and international
network in the NVOCC business — making us the market
leaders. A great team of highly-skilled and trained
professionals coupled with the state-of-the-art hi-tech
processes and systems help us stay ahead of our game.
Today, we are globally acclaimed and known for our quality
services and on-time delivery.

Assets Strengths
® Asset-light business
® A network spread across 160+

Presence countries

oA th
cross the globe ® 4000+ port pairs

® Domestic consolidation movements
connecting all ICD & CFS to the
ports for both export and import

® Strong technological capability

® Dedicated hazardous cargo
management

® Best-in-class customer service

® End-to-end logistics solutions
in terms of picking and
delivering cargo

Annual Report 2016-17 15
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A review of our business division

CONTAINER FREIGHT STATIONS &
INLAND CONTAINER DEPOT FACILITIES

Innovation and reinvention opens up organisation’s avenues to existing
opportunities with new thinking.

16



Corporate Overview

Our focus has always been on the convenience of our
customers. Our best-in-class, fully-equipped,
strategically-located, IT-enabled and 100% pilferage-proof
designed Container Freight Stations (CFS) and Inland
Container Depot (ICD) facilities, provide a unique customer
experience. These help us devise the right kind of supply
chain solutions for our customers, thus reinventing their
experience with us, every time.

We pay special attention to the safety and smooth flow of the containers. To ensure this,
our processes are designed such that they come built-in with safety features. Right from
installing a revolutionary technology, like RFID-based container tracking to basking in the
goodwill with shipping lines, importers and exporters, freight forwarders and custom house
agents - we offer premier service standards. However, what sets us apart and makes us
leaders in CFS and ICD segments in India, is our dedication and commitment towards
servicing beyond what our customers expect. We work round the clock to better
comprehend our customer needs. We study the dynamics, diverse logistics and supply chain
needs and plan out solutions that prove optimum for our customers.

Assets Strengths

® Trailers

® Reach stackers ® Strong technological capability for

® Rubber-tyred Gantry Cranes(RTGCs) superior customer experience

® Empty handlers ® Customised and value-added solutions
® Export-import warehouses ® Import, export bonding warehouses
Presence ® State-of-the-art equipment

® Expertise to handle Over Dimensional Cargo (ODC) and
Hazardous Cargo

Across six locations in India:

® Nhava Sheva ® Reefers and value added services like storage
° Mundra' and repair yards
: ghzn,“a' ® 1SO, OHSAS and GSV (C-TPAT) certified

adr
o Khedla ® RFID kio§ks with web tracking, SMS tracking
® Kolkata (Upcoming) and mobile app

® Own equipment at all facilities

Annual Report 2016-17 17
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A review of our business division

PROJECT AND ENGINEERING SOLUTIONS

Innovative offerings across our impressive range of integrated logistics
solutions benefit our customers in more ways than one.

18
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The wide reach and variety of logistics provided by Allcargo
has helped our customers grow. As a leading Indian crane
rental service provider, our customers have always relied on
us. Right from an over dimensional cargo to a complex
movement with route designing and planning, we have
provided our customers with the best we could. As a result,
we too have grown with them.

Our crane services are certified with best-in-class global
safety standards such as ISO 9001:2008, OHSAS
18001:2007 and LEEA Certification (UK accreditation).
These certifications provide strong credibility.

Assets

Over 800+ owned equipment:

® Specialised Cranes
® Trailers

® Hydraulic Axels

® Barges

® Ships

® Fork Lifts

® Reach Stackers

® Girder bridges

Presence

® Across India and the
sub-continent
® \Widest Indian network

Strengths
® Logistics solutions for complicated and critical loads
® Highest number of Girder Bridge assisted deliveries

® Capable of executing projects, which need specialised cranes
and lifting solutions ranging in capacity from 50-3,000
metric tons

® Multi-sectors serviced: Power (thermal, combined cycle and
wind), Oil and Gas, Refineries, Cement, Steel, Ports,
CFS and Infrastructure

® Certifications and accreditations-OHSAS and LEEA
® Vehicle tracking systems

® Experienced team of skilled engineers and experts

Annual Report 2016-17 19
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A review of our business division

E-COMMERCE LOGISTICS

Innovation and reinvention is the right convergence of the physical and
digital world ensuring speed and accuracy.

20
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Going by today’s market trends, E-commerce and retail
industries are more like a force that no one can afford to
ignore. If correctly banked upon, these industries can fuel
vertical as well as horizontal growth for both our
customers’ and our businesses. We know that the key to
successful e-commerce logistics solutions lies in the edge
of speed, accuracy and scalability. These give us the
capacity to handle high volumes of both e-commerce and
retail industry, effortlessly. While the highly seasonal nature
of retail business makes its demand planning quite a
challenge, our presence across all modes, places us in an
advantageous position.

We have studied the unigue needs of e-commerce businesses, fashion retailers, marketplace model
and mail order catalogues in detail. As a result, we have adapted to the sector demands by introducing a
host of solutions.

® Cost-efficient semi-automated warehousing
® Use of efficient Warehousing Management System application

® Put-to-Light and Pick-to-Light operating models supported for conveyors and sorters and advanced
stock management systems allowing seamless coordination of retailers, retail outlets and e-commerce
platform providers.

Together these help us provide our customers the varied solutions pertinent and essential to the sector.
Other services like a shared-user fine distribution network, which offers complete coverage, depending on
our customers’ needs, also place us in a good position. We are now geared for RTV (Return to Vendor), RTI
(Return to Inventory) and RTO (Return to Origin) as well. Our ability to invest in the upkeep of latest
technology and our potential for scalability becomes our core strength.

Presence Strengths
® Pan-India ® State-of-the-art facility
® Geared for RTV, RTI, RTO
® Strong IT infrastructure
® Scalable and customised warehousing
® Supply chain business process integration
® End-to-end supply chain solutions
® Seamless inventory visibility
® Service excellence
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A review of our business division

COASTAL SHIPPING

Action through innovation and reinvention shapes your today while
a@ssuring you a promising tomorrow.

22
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The Indian sub-continent is beaming with possibilities for
short-sea and coastal trade. Its natural geography
promises a bright future. Our shipping services assure a
good cost reduction and time minimisation of our
customers’ supply chain cycle. All of this while making
the service increasingly green and sustainable.

We are happy that our customers can count on us when it comes to making their supply chain
flexible, efficient and future ready. We create one-of-a-kind solutions by partnering with our
customers and help them deliver their commitments effectively. Right from safer movement of
goods (for both large parcels and over dimensional cargo) to more economical mode for break
bulk cargo, we provide solutions that aptly meet our customers’ special needs and make it all
happen right at one place.

Assets Strengths
® Ships for dry bulk and ® Well maintained and self-geared ships
break bulk

® VVessels connecting all Indian ports

Presence ® Only Indian player to cater to a domestic

® Across Indian coastal and bulk coastal cargo

sub-continent
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A review of our business division

CONTRACT LOGISTICS

Innovation and reinvention builds right strategies and allows to explore
the underlying opportunities.
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Corporate Overview

We have designed an effective supply chain that helps our
customers maintain the crucial balance between their
inventory costs and promises on-time delivery at a
competitive price. We make it a point to constantly upgrade
our supply Chain Management systems. This enables us to
evolve, adapt and align our services in line with our
customers’ business goals.

Customer satisfaction becomes the focal point of our services. We try to sync all the flows of
our customer’s supply chain from product to information and make it responsive to demand.
No matter what our customers base their business strategies upon, we are always ready to
back it up and take it one level higher.

Presence Strength

® Pan-India ® Network of warehouses across 20+ locations
in India, measuring over 2.6 million sq.ft.

® State-of-the-art facility

® Best-in-class equipment

® Strong IT infrastructure

® Scalable and customised warehousing

® Supply chain business process integration

® End-to-end supply chain and transparent
logistics solutions

® Stringent adherence to compliances
and regulations

® Temperature managed warehousing
® Geared for RTV, RTI, RTO
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BOARD OF DIRECTORS

A good team works on innovation and reinvention differently. A great team starts building a dream on
a blank canvas, discovering and creating new horizons each time.

Dr. Shashi Kiran Shetty

Chairman

® The founder of Allcargo Logistics
® In less than a decade, he spearheaded 10 key global acquisitions

® During 2005-06, made history with the acquisition of Belgium-based ECU Worldwide
(formerly ECU-LINE)

® Awarded the prestigious ‘Lifetime Contribution to Freight Award’ at the Global Freight
Awards 2015, London for his valuable contribution to the sector

® Also awarded the ‘Honorary Doctorate’ by Mangalore University in 2015 for his professional
achievements and philanthropic contributions

Adarsh Hegde

Joint Managing Director

® Associated with Allcargo Logistics since inception
® Close to three decades of experience in the field of logistics
® Been instrumental in the Company’s success and new forays

® Manages the India business

Arathi Shetty

Non-Executive Director

® Board member since incorporation
® Holds a Bachelor’s degree in Arts from University of Mumbai
® Forefronts the Company’s sustainability initiatives under The Avashya Foundation

® Also responsible for devising policies and identifying projects in six key areas
including, environment, education, women empowerment, disaster relief,
healthcare and sports

Keki Elavia

Independent Director

® Board member since 2006

® Earlier associated with Kalyaniwalla & Mistry - Chartered Accountants for 40 years.
Retired as a senior partner from there

® Also past partner of S. R. Batliboi & Co- Chartered Accountants for a brief period

® Currently on the board of several companies like Godrej Industries Limited, Tata Asset
Management Limited, DCB Bank Limited, Goa Carbon Limited, Grindwell Norton
Limited and Go Airlines India Limited, among others

® He is also a fellow of the Institute of Chartered Accountants of India
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Mohinder Pal Bansal

Independent Director

® Board member since 2010

® Has over 25 years of experience in Mergers & acquisitions, strategic advising, capital
markets, company portfolio integration as well as post acquisition performance
management across India, Asia and Europe

® A Chartered Accountant who has advised corporates across various sectors including
logistics, auto components, manufacturing, realty, banking, education and IT

® Started a newspaper for children called ‘Newshouse’ in June 1996 along with the
promoters of Navneet Publications

Hari L Mundra

Independent Director

® Board Member since 2012
® Experience of over 44 years
® Holds post graduate degree in management from the Indian Institute of Management, Ahmedabad

® Worked with various reputed organisations like Hindustan Unilever Ltd., RPG Group, Wockhardt
Group and Essar Group in different capacities such as executive director, Vice Chairman and others, in
the past

eBoard Member of Tata Autocomp Systems Ltd.(Chairman, Audit Committee) and Ceat Ltd.
(Independent Director)

® Also a senior advisor to the USA-based global pharmaceutical and medical device company, Hospira

Prof. J Ramachandran

Independent Director

® Board Member since 2013

® Professor of strategy at the Indian Institute of Management, Bangalore

® Had his works published in the Harvard Business Review, Strategic Management
Journal, Global Strategy Journal and Economic and Political Weekly, among others

® First Bain Fellow in India

® Qualified Chartered and Cost Accountant, a fellow of the Indian Institute of
Management Ahmedabad and been a visiting professor at INSEAD, Fontainebleau,
France; the Wharton School of the University of Pennsylvania, USA; and the Carlson
School of Management, University of Minnesota, USA

® Appointed in the Board of Governors in [IM, Bangalore

Kaiwan Kalyaniwalla

Non-Executive Director

® Board member since 2016
® Enrolled as a Solicitor of the Supreme Court of England and Wales
® On the board of public listed and private Indian and foreign companies

® Advisor to the private sector corporates, multinational banks, transport and logistics
companies and some of India’s largest property development companies and business houses

® On the Board of Trustees of public trusts, practicing predominantly in the field of corporate
laws, property laws, tax laws and general commercial laws

® An active member and President of the Managing Committee of the
Bombay Incorporated Law Society

Annual Report 2016-17
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MANAGEMENT TEAM

A right mix of team is essential for encouraging innovation. It is only with a team of great leaders on board
that reinvention becomes a regular occurrence for any business. The management team of Allcargo
spearheads all its operations and business in the right direction. They steer the Company’s vision in the right

direction and guide it all through its way to the goal.

Dr. Shashi Kiran Shetty Adarsh Hegde Arathi Shetty

Chairman Joint Managing Director Non-Executive Director

Jatin Chokshi
Chief Financial Officer

P PShetty Prakash Tulsiani

Operations

Human Resource Advisor COO & Executive Director -

Capt. Sandeep Anand Naresh Sharma Capt. Sunil Thapar

CEO - Equipment Division Managing Director, Contract CEO - Shipping Division
Logistics & Freight Forwarding

S Suryanarayanan

Exeuctive Director -
ECU Worldwide

Shantha Martin

RCEO - ISC, Middle East,
Africa & East Med

Mukundan K.V

Chief Assurance & Risk
Executive

28



Corporate Overview

| Statutory Reports

Financial Statements

Ajit Jangle

Head Corporate Business
Development

Tim Tudor
RCEO - Americas

Simon Bajada

Global LCL Product
and Pricing Head

Pramod Kokate
Chief Commercial Officer -

CFS & ICD

Uday Shetty
RCEO - Asia Pacific

Ashwin Jaiswal
Global CIO

Amol Patel
Chief Digital Officer

Marc Stoffelen

Executive Director -
ECU Worldwide Europe

Thomas Heydorn
RCEO - Central & Eastern
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MAKING A DIFFERENCE

Innovation is about creating something that fulfils unmet needs.
Reinvention is about making a difference.

Allcargo feels that the true way to give back to the society is by giving that which is beyond calculations.

A business is about surviving, it is about pursuing a dream and above all, it is about making a difference.

We understand our role and responsibility as a leading technology-enabled logistics company towards our society.
We believe in building a business that cares. For us, it is not just the role that we play in bringing about a good
change. It is about the goal we have for a better tomorrow, a positive life for all and a safe environment for the

generations to come.

Our group’s NGO Avashya Foundation is a step towards making this world happier and safer for all. The focus of
our NGO is on empowering the society at large and make efforts towards meeting the unmet needs.

AVASHYA FOUNDATION'S FOCUS AREAS

Vision
Take each CSR initiative beyond philanthropy and promote people-centric inclusive development with
the active participation of the community at all levels.

Philosophy
Actively support the social development of underprivileged, destitute, economically challenged and
helpless citizens.

Focus Areas
® Natural Disaster Relief ® Health Care ® Education ® Sports ® Women Empowerment

® Environmental Sustainability

Arathi Shetty, Non-Executive Director during a tree plantation drive
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HEALTH-CARE

Our main focus is to support and

create awareness in both preventive

and curative healthcare in the community.
Our approach is holistic in nature. We plan
interventions that better address the
challenges of public health care by being

easily accessible and reasonably economical

on the pocket for all. So far, over 28,000
people have enjoyed the benefits of our
medical and health programs. These also
include leprosy elimination camp and
cancer treatment.

EMPOWERMENT

OF WOMEN

Gender equality is a precondition to
overcoming all other issues and problems
faced by our society.

Complete freedom cannot prevail unless
the women of our society are free from
all kinds of oppression. As a company, we
aim to promote gender equality in our
society in form of various initiatives.
These initiatives are directed towards
empowering women by making them
financially independent. Our honest
attempt is to help women raise their
self-confidence. Hence instilling a sense
of security and self-esteem.

With the help of 17 different projects
undertaken in the areas like domestic
violence, livelihood generation, advocacy
and awareness initiative, de-addiction
centres and shelter homes, our
programmes have touched and positively
impacted over 15,000 women so far.

EDUCATION

Education is the most powerful weapon
to change the world.

Education must begin at the grass

root level. Knowledge is a power that
every child must be empowered with to
be able to transform his/her life.

Lack of proper facilities and

opportunities is what deprives a lot of
children of this human right. Our aim is to
turn walls into doors by giving access

to quality education to more and more

children. Through technological and human

support, we aim to provide the right
infrastructure to children who wish to
make a living with right education. So far,

our educational intervention has impacted

14,184 deserving beneficiaries.

DISASTER RELIEF

We can’t help everyone. But everyone
can definitely help someone.

Every disaster gives us two things: a
moment to react and an action to help
those affected to overcome. We feel
helping those in need gives a meaning to
what we do. It defines us as humans and
as a responsible entity that cares. We have
always tried to help the victims of natural
calamities with our relief intervention.

We actively support programmes which
help the afflicted with essential items like
food, water and shelter and help restore
communities. Under our project RAHAT,
we distributed 40,000 litres of drinking
water daily in the Erla village of the
drought-hit area of Osmanabad in
Maharashtra. A total of over 60 lakhs
litres of water was provided to the village
with a population of 2,488.

ENVIRONMENT

A safer environment can be the best
heritage we can leave for our generations
to come.

We believe that a true business never
sacrifices a healthy environment for a
stronger economy. Hence, we
constantly aim to improve and do our
bit for a safer and greener

environment. We embarked on our
project ‘Maitree’ (a joint effort of
Allcargo and Avashya Foundation)

with an aim to improve our surroundings
and to increase our country’s green
cover. We intend to do this while
providing an appropriate source of
livelihood to the tribal and economically
backward communities of Maharashtra
and Karnataka. So far, we have planted
2,39,000 fruit-bearing trees which will
benefit 4,500 beneficiaries under
project ‘Maitree’. As part of our green
initiative, our digital signature specifies
to consider environment before printing.

SPORTS

Talent and motivation can help conquer
the world.

We believe that a man who has
confidence in himself, gains confidenc

of others. And this confidence can

only reflect when one works towards
nurturing a talent which is gifted. As a
company, we ardently work towards
identifying and nurturing talents of
those who can be the sportspersons of
tomorrow. We actively provide financial
assistance to’ the needy along with right
training and support. Through our
programme, we support the kids

from Dharavi by coaching them for cricket.

Annual Report 2016-17
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AWARDS AND RECOGNITION

Innovation is about thinking outside box to realise your true self. Reinvention is generating ideas that
celebrate your excellence.

We have always believed in letting our work speak for itself for that is the best form of appreciation. It gives us
pleasure for being recognised for all the efforts that we put in as a team in form of various accolades and
awards. These honours strengthen our belief in working harder. These continued honours and recognition are
only proof to one fact:

Once you have experienced excellence, you will never settle for mediocrity.

We feel it is our responsibility to deliver more than expected and stand true to our customers, every single time.

Honoured with the '‘Best Container Freight Station Owner Won the 'Project Cargo Mover of the Year'

of the Year' Award at the Gujarat Star Awards at India Maritime Awards WongepRagiiles AvarciaRielRisist Asiggayards

® Dr. Shashi Kiran Shetty was felicitated with the ‘Businessman The following awards were won by the company:
of the Year’ Award by Sea trade Awards.

® Won the ‘Project Cargo Mover of the Year’ at

® Dr. Shashi Kiran Shetty was bestowed with the ‘Visionary . i
India Maritime Awards

Leadership & Exemplary Contribution to Business’ Award by
the Leadership Excellence Awards
® Won the ‘Super brand of the Year’ Award at MALA

® Dr. Shashi Kiran Shetty was honoured with the

‘Indian Maritime Businessman of the Year’ Award by the ® Awarded the ‘Heavy Lift/Project Mover of the year’
Gateway Awards Award at MALA
® Mr. Adarsh Hegde was felicitated with the ‘Dynamic ® Won the ‘Logistics Award’ at The Lloyds List Asia Awards

Personality of the Year’ Award at MALA
® Awarded the’ Sustainable Business of the Year’ Award at the
India Sustainability Leadership Awards

® Honoured with the ‘Best Container Freight Station Owner of
the Year’ Award at the Gujarat Star Awards

® Awarded the ‘No.1 Import LCL Consolidator at ICD Khodiyar’ at
the Annual CONCOR Awards function

® Felicitated with the ‘Logistic Company of the Year’ Award at
the Samudra Manthan Awards

® Won the ‘Container Freight Station of the Year’ Award at the
Gateway Awards

Mr. Adarsh Hegde was felicitated with the ® Awarded the ‘SHE Awards’ in Safety, Health and Environment
‘Dynamic Personality of the Year’ Award at MALA at the CIl Award of Appreciation
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NOTICE

NOTICE is hereby given that the Twenty Fourth Annual General
Meeting of the Members of Allcargo Logistics Limited will be
held on Thursday, August 10, 2017 at 2.00 p.m. at Avashya
House, CST Road, Kalina, Santacruz (East), Mumbai — 400
098, to transact the following business:

ORDINARY BUSINESS:
1. To receive, consider and adopt:

a. the Audited Standalone Financial Statements of
the Company for the Financial Year ended March
31, 2017 together with the Reports of the Board of
Directors and Auditors thereon; and

b. the Audited Consolidated Financial Statements of
the Company for the Financial Year ended March
31, 2017 together with the Report of Auditors
thereon.

2. To declare a dividend on equity shares for the Financial
Year ended March 31, 2017.

3. To appoint a Director in place of Mr Adarsh Hegde (DIN:
00035040), who retires by rotation and being eligible,
offers himself for re-appointment.

4. Ratification of Auditors’ Appointment

To consider and if thought fit, to pass the following
Resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of
Sections 139, 142 and all other applicable provisions,
if any, of the Companies Act, 2013 (the ‘Act’) and the
Companies (Audit and Auditors) Rules, 2014 (including
any statutory modification(s) or re-enactment(s)
thereof, for the time being in force) and pursuant to
the Resolution passed by the Members at the 22
Annual General Meeting (‘AGM’) held on August 10,
2015, in respect of appointment of the Joint Auditors,
M/s S R Batliboi & Associates LLP, Chartered
Accountants (Firm Registration No.101049W/E300004)
(‘SRBA) till the conclusion of the 27" AGM to be held
in the year 2020, the Company hereby ratifies and
confirms the appointment of SRBA, as Joint Auditors of
the Company to hold office from the conclusion of this
AGM till the conclusion of the 25" AGM of the Company
to be held in the year 2018 on such Remuneration as
may be mutually agreed between the Board of Directors
of the Company and the Joint Auditors.”

“RESOLVED FURTHER THAT pursuant to the provisions
of Sections 139, 142 and all other applicable provisions,
if any, of the Act and the Companies (Audit and Auditors)
Rules, 2014 (including any statutory modification(s) or
re-enactment(s) thereof, for the time being in force) and
pursuant to the Resolution passed by the Members
at the 239 AGM held on August 10, 2016, in respect
of appointment of the Joint Auditors, M/s Shaparia
Mehta & Associates LLP, Chartered Accountants (Firm
Registration No.0112350W/W-100051) (‘SMCA) till

the conclusion of the 28" AGM to be held in the year
2021, the Company hereby ratifies and confirms the
appointment of SMCA, as Joint Auditors of the Company
to hold office from the conclusion of this AGM till the
conclusion of the 25" AGM of the Company to be held in
the year 2018 on such Remuneration as may be mutually
agreed between the Board of Directors of the Company
and the Joint Auditors.”

SPECIAL BUSINESS:

5.

Appointment of Mr Kaiwan Kalyaniwalla as a Director

To consider and if thought fit, to pass the following
Resolution as an Ordinary Resolution:

“RESOLVED THAT Mr Kaiwan Kalyaniwalla (DIN:
00060776), who was appointed by the Board of
Directors as an Additional Director of the Company with
effect from August 10, 2016 and who holds office upto
the date of this Annual General Meeting of the Company
under Section 161(1) of the Companies Act, 2013 (the
‘Act’) and Articles of Association of the Company and
being eligible for appointment and in respect of whom
the Company has received a notice in writing from a
Member under Section 160(1) of the Act read with the
Companies (Appointment and Qualifications of Directors)
Rules, 2014, proposing his candidature for the office of
Director of the Company, be and is hereby appointed as
a Director of the Company, liable to retire by rotation.”

Revision in terms of Remuneration of Mr Adarsh
Hegde, Joint Managing Director

To consider and if thought fit, to pass the following
Resolution as an Ordinary Resolution:

“RESOLVED THAT in partial modification of the Ordinary
Resolution passed at the 23 Annual General Meeting
of the Company held on August 10, 2016 approving
the appointment of Mr Adarsh Hegde (DIN: 00035040)
as the Joint Managing Director of the Company for a
period of 5 (five) years with effect from July 1, 2016 and
the terms of Remuneration and in accordance with the
Sections 196, 197 and 203 read with Schedule V and
other applicable provisions, if any, of the Companies Act,
2013 (the ‘Act’) and Rules framed thereunder (including
any statutory modification(s) or re-enactment(s) thereof,
for the time being in force) and Articles of Association,
the Company do hereby accord its approval to revise
the Basic Salary Scale of Mr Hegde with effect from
April 1, 2017 to the maximum of ¥ 30 lakhs p.m. from
the existing maximum Basic Salary Scale of I 20 lakhs
p.m. and other terms and conditions of the appointment
and the Remuneration remain unchanged, with a liberty
to the Board of Directors to vary the Remuneration, not
exceeding the limits specified in Schedule V of the Act
and as may be agreed to between the Board of Directors
(hereinafter referred to as the “Board”, which term shall
be deemed to include any Committee thereof which the
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Board may have constituted or hereinafter constitute to
exercise its powers including the powers conferred by
this Resolution) and Mr Hegde.”

“RESOLVED FURTHER THAT in the event of loss
or inadequacy of profits in any Financial Year, the
Remuneration paid/payable to Mr Hegde by way of basic
salary, benefits, perquisites and allowances, as minimum
Remuneration, provided that the total Remuneration
shall not exceed the ceilings provided in Sections Il and
Il of the Part Il of Schedule V of the Act.”

“RESOLVED FURTHER THAT the Board be and is
hereby authorised to take all such steps as may be
necessary, proper and expedient to give effect to this
Resolution.”

Offer or invite for subscription of Secured/Unsecured
Non-Convertible Debentures on private placement
basis

To consider and if thought fit, to pass the following
resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections
42, 71 and all other applicable provisions, if any, of the
Companies Act, 2013 read together with the Companies
(Prospectus and Allotment of Securities) Rules, 2014 and
the Companies (Share Capital and Debentures) Rules,
2014 and subject to all other applicable regulations,
rules, notifications, circulars and guidelines prescribed by
Securities and Exchange Board of India (“SEBI”), including
SEBI (Issue and Listing of Debt Securities) Regulations,
2008, SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 and Reserve Bank of
India (“RBI”) (including any statutory modification(s) or re-
enactment(s) thereof, for the time being in force) and the
Memorandum and Articles of Association of the Company
and subject to such approvals, consents, permissions and
sanctions as may be required from the Government of
India, SEBI, RBI, the Stock Exchanges or any regulatory
or statutory authority (the “Appropriate Authority”) and
subject to such conditions and/ or modifications as may
be prescribed or imposed by the Appropriate Authority
while granting such approvals, consents, permissions
and sanctions, the approval of the Members be and is
hereby granted to the Board of Directors of the Company
(hereinafter referred to as the “Board”, which term shall
be deemed to include any Committee thereof which the
Board may have constituted or hereinafter constitute to
exercise its powers including the powers conferred by this
Resolution), for making offer(s) or invitation(s) to subscribe
to the issue and allot Secured/Unsecured Non-Convertible
Debentures on a private placement basis, fixing the terms
and conditions of the issue as the Board may from time to
time determine and consider proper and most beneficial
to the Company, in one or more tranches such that the
aggregate amount does not exceed ¥ 300 crores (Rupees
Three Hundred crores) during a period of one year from
the date of passing of this Resolution and that the said
borrowing is within the overall borrowing limits of the
Company.”

“RESOLVED FURTHER THAT for the purpose of giving
effect to this Resolution, the Board be and is hereby
authorized to determine and fix the terms and conditions
of the issue and from time to time, do all such acts,
deeds, matters and things and give such directions as
may be deemed necessary, proper or expedient in the
interest of the Company and to sign and execute any
deeds/ documents/ undertakings/ agreements/ papers/
writings, as may be required in this regard and to resolve
and settle all questions and difficulties that may arise at
any stage from time to time.”

Keeping of the Register of Members, Register of
Debenture holders, Register of any other security
holders and their respective Indexes, at a place other
than the Registered Office of the Company

To consider and if thought fit, to pass the following
resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections
88 and 94 and other applicable provisions of the Companies
Act, 2013 (the ‘Act’) and the Companies (Management
and Administration) Rules, 2014 (including any statutory
modification(s) and/or re-enactment(s) thereof, for the time
being in force), approval of the Members be and is hereby
accorded for keeping the Register of Members, Register
of Debenture Holders and Register of any other security
holders, if any, together with their respective indexes
thereon, required to be maintained and kept under the Act,
at the office of the Registrar and Transfer Agent (‘RTA) of
the Company viz. M/s Link Intime India Private Limited at
C 101, 247 Park, L B S Marg, Vikhroli (West), Mumbai 400
083 and/or at such other places within Mumbai where the
RTA may have their office from time to time and/or at the
Registered Office of the Company or such other places
as may be decided by the Board of Directors (hereinafter
referred to as the “Board”, which term shall be deemed
to include any Committee thereof which the Board may
have constituted or hereinafter constitute to exercise its
powers including the powers conferred by this Resolution)
from time to time as permitted under the Act.”

“RESOLVED FURTHER THAT approval of the Company
be accorded to the Board to do all acts, deeds, matters
and things and to take all such steps as may be necessary,
proper or expedient to give effect to this Resolution.”

By order of the Board of Directors

Shruta Sanghavi
Company Secretary
Place: Mumbai
Date : May 22, 2017

Registered Office:

6" Floor, Avashya House,

CST Road, Kalina, Santacruz (East), Mumbai 400 098
Email Id: investor.relations@allcargologistics.com
Website: www.allcargologistics.com

Phone No: 022-66798100

CIN: L63010MH2004PLC073508
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NOTES:

1.

The relative Explanatory Statement pursuant to Section
102 of the Companies Act, 2013 (the ‘Act’), in respect of
the business as set out in ltem Nos. 5 to 8 above and the
relevant details of the Directors seeking re-appointment/
appointment under ltem Nos. 3 and 5 above as required by
Regulations 26(4) and 36(3) of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (the ‘Listing
Regulations’) and as required under Secretarial Standard-2
on General Meetings (‘SS-2’) are annexed hereto.

A MEMBER ENTITLED TO ATTEND AND VOTE IS
ENTITLED TO APPOINT A PROXY TO ATTEND AND
VOTE ON A POLL INSTEAD OF HIMSELF AND THE
PROXY NEED NOT BE A MEMBER. The instrument
appointing proxy as per the format included in the
Annual Report and duly completed and signed proxy
forms should be returned to the Registered Office
of the Company not less than forty-eight (48) hours
before the time fixed for holding 24" Annual General
Meeting (‘AGM’). Proxies submitted on behalf of limited
companies, societies, partnership firms, etc. must
be supported by appropriate resolution/authority, as
applicable, issued by the Member organisation.

As an austerity measure, copies of the Annual Report
will not be distributed at AGM. Members and Proxies
are requested to bring copy of their Annual Report and
attendance slip duly filled in and signed for attending AGM.

A person can act as a proxy on behalf of Members
not exceeding 50 and holding in the aggregate not
more than 10% of the total share capital of the
Company carrying voting rights. A Member holding
more than 10% of the total share capital of the
Company carrying voting rights may appoint a single
person as proxy and such person shall not act as a
proxy for any other person or a Member.

Corporate Members intending to send their authorised
representative(s) to attend AGM are requested to
send to the Company, a certified copy of the Board
Resolution authorising their representative(s) together
with the specimen signature(s) of those authorised
representative(s) authorised to attend and vote on their
behalf at AGM.

In case of joint holder attending the Meeting, only such
joint holder who is higher in the order of names will be
entitled to vote.

A Member would be entitled to inspect the proxy(ies)
lodged during the period beginning twenty-four (24) hours
before the time fixed for the commencement of AGM and
ending with the conclusion of AGM, at any time during
the business hours [09.00 a.m. (IST) to 06.00 p.m. (IST)]
of the Company provided that not less than three (3) days
prior notice is given in writing to the Company.

Relevant documents referred to in the accompanying
Notice and the Explanatory Statement are open for
inspection at the Registered Office of the Company during
business hours [09.00 a.m. (IST) to 06.00 p.m. (IST)] on all
working days, except Saturdays, upto the date of AGM.

10.

11.

The Register of Members and the Share Transfer Books
of the Company will be closed from Thursday, August 03,
2017 to Thursday, August 10, 2017 (both days inclusive)
for the purpose of payment of dividend 